DOES YOUR PHYSICIANS OFFICE, FQHC, OR HEALTHCARE ORGANIZATION
SHOW SYMPTOMS OF INEFFECTIVE POLICY AND COMPLIANCE MANAGEMENT?
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All physicians’ offices, FQHCs, and healthcare organizations at some time experience
challenges in policy and compliance management. Could this be you?
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* Manually searching for and managing documents
* Policies in different locations throughout the health center
Archaic binder systems
% Multiple and varying versions of the same policies in use
+» Confused staff applying policies inconsistently
Y ++ Inadequate in-house/Intranet solution
++» Outdated or inaccurate documents due to insufficient
resources or time constraints
% Audit or OSV preparation made chaotic and stressful
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These are symptoms of ineffective policy and compliance
management. Keeping information current, accurate, and
. available to all employees is a major hurdle for health center
managers. Managing reviews, approvals, and updates to health
center documents becomes unmanageable as you constantly
adapt to changes in the market and resource dynamics. You
need to ensure that all key stake holders review, contribute, and
approve as appropriate across multiple locations or organizational
levels

Effects of Ineffective Policy and Compliance Management

< Potential risk of liability resulting from "I didn’t know"

«» Time consuming policy meetings to develop, review and revise documents

+* Inconsistent and/or incomplete training

% Procedural information leaving with employees

< Employees operating off of outdated or inaccurate information

+» Large volume of paper use in reprinting, updating and creating manuals

% Excessive time spent distributing documents

*»* Loss of clarity in who is aware of, or responsible for, which policies and procedures

PolicyPLUS™ was built for healthcare compliance needs with sensitivity to costs and resources. Each feature responds to
the experience of many healthcare organizations with the same policy, procedure,
credentialing, and compliance management challenges you face. It's custom made a
for physician offices, FQHCs, and healthcare organizations, featuring ease of use,
ease of implementation, legal compliance and accreditation benefits, and
affordable cost.

WE HAVE YOU COVERED!

With our understanding of actual and potential risks associated with ineffective
management symptoms we have developed a winning combination solution

that delivers lasting relief to health care organizations. We have integrated a
software application tool with a management resource solution. As our tagline
says, "We have you covered."



